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6.1.2 The Institution practices decentralization and participative management  

Case Study: Vrishni 2018 

The Cultural Forum is a decentralized committee for planning, organizing and implementing 

various activities. It plays a significant role in enabling students to achieve holistic personality 

development and become competent and responsible individuals. Its goal is to equip our 

students with skills and knowledge, enhance their inherent talents and assist them to prepare for 

a bright future in a world that is becoming increasingly competitive. 

Cultural Forum Hierarchy 

The Cultural Forum led by the Principal of the Institution consists of the Cultural Forum Head, Faculty 

Members and Students. Every event in Vrishni is organized by a faculty coordinator assisted by student 

coordinators. 
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Welcome to the Cultural Forum 

The Cultural Forum is an integral part of the college constituted in the academic year 2015-16. The College not 

only imparts quality education, but also ensures that the students acquire holistic personality development. The 

objective of the Cultural Forum is to provide an ideal platform for our students to showcase their inherent 

talents. It also provides ample opportunities to the students in literary and cultural activities. 

The Cultural Forum is efficiently led by the Cultural Forum Head and ably supported by the cultural committee 

consisting of faculty members and students. Every year, students are inducted into the forum. The Cultural 

Forum coordinates well with the all the departments in the institution and organizes activities from the very 

beginning to the end of every academic year. Its activities commence with the Orientation Programme for the 

first year undergraduate students. The Principal introduces the teaching and non-teaching staff and makes an 

impressive presentation about the institution. The students are given instructions about the CBCS, academic 

curriculum, etc. The activities of the different cells and forums are also briefed to the students so that they are 

able to register according to their choice. The concerned heads of the various departments address the students 

as per their respective courses separately. The orientation programme is organized to make the newcomers feel 

at home in the new environment. 

The Freshers’ Day is a welcome party for first year undergraduate students and meant for interaction between 

the freshers and the seniors so that they are able to break the ice. The main aim is to make the freshers feel good 

about being a part of the SBMJC family. The Principal addresses the newcomers and motivates them. 

Interesting games and cultural entertainment brings about a sense of bonding between the juniors and the 

seniors. It enhances the students’ interpersonal skills and they develop a rapport. 

A Carnival- Funfair is organized in the open auditorium. Several stalls are put up by the students selling 

delicious food items, snacks, ice creams, etc. Games are also conducted. On this fun-filled day, a lucky draw is 

organized with attractive prizes. It brings out the students marketing skills, co-operation and co-ordination.  

 The Cultural Forum organizes Rainbow Week in a grand manner for both students and staff. A particular 

colour is assigned for each day and everybody comes dressed in that colour following the concept of 

VIBGYOR. Keen interest is shown by everyone being dressed in the specified colour of the day. They depicted 

the tradition and culture of different states of India and enthusiastically participated in the event. The last hour is 

allotted for a colourful photo session. Mr. and Ms. Rainbow are judged for the students and the staff.  

Ethnic Day is held for the student community in a befitting manner. The students are extremely thrilled to dress 

up in their traditional attire. It envisages a nation held together by its rich heritage, civilization and culture. The 

response from the students is always encouraging. Ethnic Day helps to bring in the spirit of national integration 

within the college campus.  It celebrates our unity in diversity. In the era of westernisation, as people drift away 

from their tradition and culture, events like ethnic day provide an opportunity for our youth to appreciate the 

beauty of our own culture. By celebrating ethnic day, we get an opportunity to go back to our roots.  

The Cultural Forum organizes a Valedictory programme for the students. During this programme, prize 

distribution is conducted for the various competitions organized by the departments and cells during the 

academic year. Prizes and certificates are distributed to the winners.  

 

The first and second year undergraduate students organize a farewell party for the outgoing students of all the 

courses. The Principal in her motivating speech addresses the outgoing students and advises them to work hard 



to reap the fruits of success. The first and second year students organize a few interesting games and cultural 

events for the outgoing students.  

 

The ceremonious Graduation Day of Sri Bhagawan Mahaveer Jain First Grade College, KGF marks a very 

significant milestone witnessed by every outgoing batch. The final year degree students, dressed in graduation 

robes, revel in the celebration of this formal and dignified occasion. The Chief Guest addresses the graduating 

batch with a thought provoking message. The Managing Trustee graces the occasion with his distinguished 

presence and shares his thoughts. The Principal also addresses the gathering and inspires the students to follow 

their passion, dream big and work hard to attain success. The outgoing batches of students take a pledge to 

affirm their dedication towards contributing to society. Subject toppers and students with cent percent 

attendance in each subject are felicitated with medals. Course completion certificates are distributed to all the 

outgoing students. The students then share their experiences and unforgettable memories. It is truly a nostalgic 

day for the students and their proud parents. 

  

The two mega events of the institution are the intra-collegiate fest, Avishkar and the inter-collegiate fest, 

Vrishni. The intra-collegiate fest, Avishkar provides an ideal platform for our students to explore and nurture 

their hidden talents. It also channelizes their inherent creativity and event management skills. The preparations 

for Avishkar start well in advance. Ten days prior to the mega event Avishkar, the various off stage events start 

with the enthusiastic participation of the students. Off stage events are conducted by the various departments.  

 

On stage events are held on the day of the intra-collegiate fest. The events are designed in such a way that it 

brings out the best in every individual student. A perfect blend of support from the teaching and non-teaching 

staff, untiring efforts put in by the entire Cultural Forum, exceptional performances by the participants and an 

encouraging audience make Avishkar a grand success. This mega event is conducted in a smooth and efficient 

manner and concludes with the valedictory function where the prize winners are felicitated. The winners and 

runner up trophies are bagged by the departments which stand first and second.     

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 



 

Case Study: Vrishni 2018 

 

 

 

 

 

 

 

 

 

 

 

 

 

Vrishni, the intercollegiate fest was organised by the Cultural Forum on 5th April, 2018. It is a sound platform 

for young minds to battle it out for the title of Vrishni 2018. This mega event witnessed active participation 

from the students of various colleges in Kolar district which brought out their hidden talents. Vrishni was off to 

a magnificent start with the traditional lighting of the lamp followed by a melodious invocation. The fest was 

inaugurated by our Managing Trustee. He addressed the gathering and wished the participants and the 

organisers a grand success. The Vrishni trophies were unveiled during the inaugural function.  

The on stage events were held soon after the inauguration in an impressive manner. Six on stage events and 

fourteen off stage events were held.  The students of Kolar district participated with lots of enthusiasm and zeal. 

Fourteen colleges participated and nearly four hundred and fifty students took part in the various competitions. 

The intercollegiate fest, Vrishni was well organised by the faculty co-ordinators and the student co-ordinators 

under the able guidance of the Head of the Cultural Forum. 

 

 Team work and event management skills of the Cultural Forum were evident in the smooth organization of this 

mega event. It brought out the collaborative effort of the group to achieve a common goal in the most effective 

and efficient way. It exhibited the co-operation and co-ordination of the Cultural Forum members, using their 

individual skills and providing constructive feedback and suggestions. The teaching and non teaching staff put 

in their united efforts for the successful organization and execution of all the events. Every individual 

contributed in a significant manner towards the conduct of the mega-event. The discipline committee 

maintained the overall discipline and decorum in the institution. The house keeping staff maintained the entire 

campus in a clean, orderly manner. As a unified team, the Cultural Forum exhibited reliability, positivity, good 

planning, organizing and sound decision-making.  

 

 

 

                         

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Cultural Forum students were put in charge of the registration, hosting the events as eloquent anchors, 

conducting the on stage and off stage events, etc. Some were allotted duties in the inaugural and valedictory 

ceremonies, food committee, result analysis, etc. Each on stage and off stage event had a faculty co-ordinator 

and student co-ordinators to conduct the various events without any hitch what so ever. First Grade College, 

Oorgaum, KGF won the overall trophy. The runner up position was bagged by Sambhram College, KGF.   

 

 
 

Proud Winners- First Grade College, Oorgaum, Kolar Gold Fields 

 



 
Runner up - Sambhram College, Kolar Gold Fields 

 

Cultural Forum 

This case study is an excellent example reflecting the process of decentralization and participative management. 

The inter-collegiate fest, Vrishni was successfully organized with the constant support and encouragement of 

the Principal. It was a mega event involving the colleges in Kolar district conducted by the Cultural Forum well 

supported by all the departments and students in execution. The teaching and non-teaching staff actively 

assisted in the smooth conduct of all the events making it a huge success. Vrishni 2018 showcased the effective 

process of decentralization and participative management at all possible levels. 

 

 

 

 

 



Cultural Forum 

The Cultural Forum is led by the efficient Head, Dr. S. Shabbeer Basha. He is ably assisted by faculty members 

and students. The following are the faculty members who are in the Cultural Forum.  

1) Dr. Rajanna              4) Ms. Akila 

2) Ms. Shamala S.        5) Ms. Suganya 

3) Ms. Laveneya           6) Mr. Harish 

Every academic year, students are inducted into the cultural forum. Each student has to fill up a form for 

membership and the duly signed forms are submitted to the Head of the Cultural Forum. They have to abide by 

the rules and regulations laid down by the forum. Badges are provided to the Cultural Forum members which 

are presented at a formal function. Regular meetings are held which are presided over by the head of the 

Cultural Forum. The attendance of the faculty members and students is mandatory.  Planning, preparation, 

allotment of duties, etc are, discussed and confirmed. Responsibilities are delegated to individuals and groups 

for the smooth conduct of various events. Co-operation, co-ordination and team work are the fundamentals of 

their functioning. The intercollegiate event, Vrishni provided an ideal platform for the students of the various 

colleges to showcase, learn and exchange their literary and cultural capabilities. The mega event was well 

organized by the faculty members and students of the Cultural Forum under the guidance of the Head of the 

Cultural Forum. The Principal, management, teaching and non teaching staff with their respective inputs make 

this annual event a grand success.   

  

                     
























